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Anyone can be placed in a leadership role, but to be good and thrive in that
position requires solid leadership skills. Good leadership skills are top of the list of
competencies that recruiters need to focus on when hiring people or when managers
promote leaders from within the organization. The 8 key leadership skills we need to
know are: (1) Relationship building; (2) Agility and adaptability; (3) Innovation and
creativity; (4) Employee motivation; (5) Decision-making; (6) Conflict management;
(7) Negotiation; and (8) Critical Thinking.

Question: Based on these 8 leadership skills, please propose three of which you

think are the most important and discuss them.
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What can improve
students’ well-being?

i
o

Supportive teachers
Students” percapiions of
f laming support from teachers
ara associated with higher life
satisfaction.

209 of studants reported being
treated unfairy by their teachers
gt least a fow times a month.

4

A disciplined learning
environment

Students who work ina
disciplined classmom have a
stronger sense of balonging
and higher iifo satisfaction.

Bullying is more frequent in
schools with poor disciplinary
climata.

Positive peer relationships
Students with a strong sensae of
' balonging at schoal parform
batter and are mora satisfisd
with their lifa.

26% of frequantly buliad
studants ane not satisfiad with
their life, while onty 10% of
studants who ara not frequentiy
bullied reported so.

\ 4

Caring parents

Studants who eat the main meal
with or who spand time just
talking with their parents
parform batter and report
higher life satisfaction.
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Professional Development Leadership (PDL) is similar to transformational and
transactional leadership in their overall focus on goal attainment. PDL and
transformational leadership both seek to transform the employees to direct their
efforts toward goal attainment. With transformational leadership, managers seek to
transform the individual employee’s motivation from being based on individual
self-interest to transcending this for the sake of the organization (Jensen et al., 2019,

pp. 7-8). In PDL, managers seek to transform professional norms and to align them

(% 2F % 37%)



with organizational goals. Similarly, transactional leadership is about aligning
individual self-interest with organizational goals (Jensen et al., 2019, p. 12), whereas
PDL concerns the alignment of collective professional norms with organizational
goals. Although PDL shares the focus of transformational and transactional
leadership on influencing others to attain organizational goals, PDL also differs from
other types of leadership in this regard. For example, it differs from servant
leadership, which is “focused on the psychological needs of followers as a goal in
itself” (Eva et al., 2019, p. 113), and from ethical leadership, which aims to stimulate

employees to act in an ethically correct manner (Moon & Christensen, 2022, p. 4).

Question: Why is education crucial to achieving SDG-4?
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Self-determination refers to a person's ability to make choices and manage their
own life. Being self-determined means that you feel in greater control, as opposed to
being non-self-determined, which can leave you feeling that your life is controlled by
others. The concept of intrinsic motivation, or engaging in activities for the inherent
reward of the behavior itself, plays an important role in the self-determination theory.
The theory states that people are motivated to grow and change by three innate (and
universal) psychological needs:

e Autonomy: People need to feel in control of their own behaviors and goals.
This sense of being able to take direct action that will result in real change
plays a major part in helping people feel self-determined.

e Competence: People need to gain mastery of tasks and learn different skills.
When people feel that they have the skills needed for success, they are more
likely to take actions that will help them achieve their goals.

e Connection or relatedness: People need to experience a sense of belonging

and attachment to other people.
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https://www.verywellmind.com/how-to-become-a-more-effective-learner-2795162
https://www.verywellmind.com/what-is-attachment-theory-2795337

