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問答題 (每題25分，共100分)
一、請以中文說明下列短文的要旨，並且對其中的觀點加以評析。
The teacher’s work environment is marked by incessant psychological encounters.  In just a few minutes of observation, one might see a teacher ask a question, reply with a smile to a student’s answer, frown at an inattentive student, ask a student to be quiet, put a hand on a student’s shoulder, and begin to lecture.  Teachers have thousands of such psychological encounters in a normal schoolday (Jackson, 1968).  A look, a shrug, and a word all have intended meanings between teacher and students….All this human interaction takes place in a 900 square-foot room, where a teacher must instruct, manage, discipline, reinforce, socialize, and attend to multiple occurrences.  This crowded professional life makes teachers wish for smaller classes to reduce the psychological demand of constant decision making.
（原文摘自：Glickman, C. D., Gordon, S. P., & Ross-Gordon, J. M.  (2005).  Supervision and instructional leadership: A developmental approach (6th ed.).  Boston: Pearson.  p. 23.）
二、請以中文說明下列短文的要旨，並且對其中的觀點加以評析。
Large and complex organizations do not typically manifest single homogeneous beliefs, values, and behavior patterns.  In other words, there may be more than one culture in an organization.  First, there are differences between the formal culture, which consists of the ideal philosophy of the organization and how organizational members should behave, and the informal culture, which consists of the actual manifestations of the ideal philosophy in the day-to-day behavior of organizational members.  Second, there are likely to be different cultures in various functional groups in the organization, such as the divisions of instruction, business, personnel, and research and development in a large school district.
（原文摘自：Lunenburg, F. C., & Ornstein, A. C. (2004). Educational administration: Concepts and practices. (4th ed.). Belmont, CA: Wadsworth.
p. 83.）
三、請摘述說明下文的要旨，並申述評析。
Asking deeper and more meaningful educational questions and facilitating public discussions around these questions is a challenging task. If curriculum workers in societies with democratic ideals are to succeed at this task, they will have to develop their own democratic wisdom tradition. This is important, because all curriculum decisions are, at their heart, moral decisions. They touch the core of what it means to be human, to live in community with others, to find meaning and purpose, and to create a more just and peaceful world. To meet these moral challenges, we will need to become morally wise, 
which will be neither easy nor unproblematic. Moral wisdom is not something 
that you “get” and then “have.” It is not a thing, but a process; not singular, but plural; not static, but dynamic; not a technique, but an inquiring way of living. 
（原文摘自： Hederson, J.G., & Gornik, R.(2007). Transformative curriculum leadership(3rd ed.).Upper Saddle River, NJ: Pearson Prentice Hall. p.12）
四、請摘述說明下文的要旨，並申述評析。
Taken together, the research described here points to the effectiveness of sustained, job-embedded, collaborative teacher learning strategies. An approach that meets these criteria, and that has been increasingly featured in the literature, is the professional learning community. In this model, teachers work together and engage in continual dialogue to examine their practice and student performance and to develop and implement more effective instructional practices. In ongoing opportunities for collegial work, teachers learn about, try out, and reflect on new practices in their specific context, sharing their individual knowledge and expertise. These communities created norms that valued mutual aid above privacy. They shared responsibility for instructional improvement and supported teachers' initiative and leadership with regard to professional practice. Because effective collaboration requires much more than simply bringing teachers together, we need to learn how schools can form and support teacher learning communities that engage in joint work.

(原文摘自：Darling-Hammond L. ,& Richardson, N. (2009). Teacher Learning: What Matters? Educational Leadership, 66(5), 46-53.） 
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